


9:00 — 9:20

9:20 — 10:00

10:00 —10:30

10:30 —10:50

10:50 — 11:00

11:00 —11:30

Agenda

Welcome and Introductions

Into to the Workgroup 11:30 — 12:00
Brad Banks,
MPSC 12-00

City of Grand Rapids Strategic Plan
Alison Waske Sutter,

Sustainability and Performance Management Officer
City of Grand Rapids

Zero Cities Project

Serglo Cira-Reyes

Urban Core Collective, Grand Rapids
Q&A

Break

Working Lunch Provided By DTE

Environmental Justice and Community Engagement
NAACP Grand Rapids

Grand Rapids topics

Open Forum/Q & A
Announcements
Adjourn



Sustainability
Initiatives In
Grand Rapids

AWMA & Environmental Section of Ml State Bar
Alison Sutter, November 14, 2019




ltems to Review

ACity of Grand Rapids sustainability journey
AA new strategic direction for the City
AApplying an equity lens

AZero Cities Project

ACommunity Collaboration on Climate Change
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Sustainability Journey 20042015:
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Sustainability Journey 201-6Present:
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City of Grand Rapids Strategic Plan
FY2020z FY2023

A City Commission approved on April 9, 2019
Awww.grandrapidsmi.gov/strategicplan

City of Grand Rapids

Strategic Plan
FY2020-FY2023

(July1,2019 - June 30, 2023)
April 9,2019

Ciudad de
Grand Rapids

Plan Estratégico
FY2020-FY2023

(1 Julio 2019 hasta 30 Junio 30, 2023)
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Values Vision

Our values are what we stand for. They are embedded throughout the entire plan and guide Grand ROpIdS will be natlonq"."’ recognlzed asan eqmtcnble, welcomlng,
all City work innovative and collaborative city with a robust economy, safe and healthy

community, and the opportunity for a high quality of life for all.

Equity

service and assistance before, during and after
the person’s interactions with the City.

Leveraging City influence to intentionally remove and
prevent barriers created by systemic and institutional
injustice.

Challenging how things have been done before.

HH Always acting with integrity and transparency and

Accountublllty beaing responsible for what we do and say.
Missi
Col |uborution Working together in partnership with others: teamwork.
To elevate quality of life through excellent City services.
Professionally serving those who live in, work in or visit
. the city. Providing respectful, excellent, high quality

Customer Service

Priorities

Governmental Excellence

A fiscally resilient government powered
by high performing and knowledgeable
staff equipped with the appropriate tools
and resources to offer excellent, equitable
and innovative public service.

'(::D Economic Prosperity and Affordability

Residents, employees and businesses have
pathways to financial growth and security.

H Fulfilling community needs by offering new ways to
In novutlo n serve our customers and enhance operations. Being Q} Engaged and Connected Community r‘% Health and Environment
nimbile, self-aware and open to feedback.
Residents and stakeholders have awareness The headlth of all people and the environment
of and voice in decisions that affect them, are advocated for, protected and enhanced.
The ability to be maintained; making decisions with an and reacive ayltyrally-respanaive and
. o H understanding of how those decisions will impact the proactive communication.
SUStulnublllty environment, people and communities, and finances, -
both today and in the future L:D Mobility @ Safe Community
Innovative, efficient and equitable mobility All people feel safe and are safe at all times
solutions are safe, affordable and throughout our community.
s convenient to the community.
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Applying an Equity Lens

Heat Map of Michigan Census Tracts Ranked by Environmental Justice Scores

NEIGHBORHOOD ENVIRONMENTAL ACTION REPORT
Health, Environment and Race
in Grand Rapids

®

DETROITERS WORKING FOR

Highest Scores .
Note:

. Clusters of census tracts in
Detroit, Grand Rapids, Flint,
Saginaw, Lansing and Kalamazoo
are among the environmental
injustice hot spots identified in a
new University of Michigan study.

Lowest Scores .

Tribal Boundries D

ENVIRONMENTAL JUSTICE
TV | SCHOOL FOR EXVIRONMENT AND SUSTAINABILITY T e " LINC UP
Credit. Zeuner, Goer, Mayor, Moha, Unwersify of Micingan Schoo! for Ervwonment and Susfanabilily.
https://news.umich.edu/em-study-revealshot-spots-of- https://drive.gooqgle.com/tile/d/OB Lg9FTjeONzeFdDa3dEUDIaUO
environmentatinjustice-acrossmichigan/ FsN1cxdmJKUIhJAG1HZVNFE/view
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Boston, MA
Boulder, CO
Cambridge, MA

Grand Rapids, Ml

ZerO CltleS PrOJeCt Minneapolis, MN
AThreevyear grant funded project to develop a policy roadma v
towarc}/ a ze%o net Carbonpbujilding sector l?y 2%50 / Eh:;,;.tﬁ

A Zero_net carban: produce esite, or procure, enoygh carban free Portland, OR
O,gxl %\XAAIp,& ,gl E\O(;HJJ Ol | %\gAO OE A /EDEES

consumption Seattle, WA
A12 U.S. cities selected to participate ST L

APolicy process informed by technical analysis that will include
community collaboration and a focus on equity

AMeant to create a plan the City will implement to achieve the
zero net carbon goal by all buildingsvith economic
iIncentives and planning programs

AUSGBC West Michigan partnership, The Wege Foundation
support
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Preliminary Building Stock Assessment

version: 2019.07.01




This building stock assessment consists of baseline and future projections of energy consumption,
greenhouse gas emissions, and fuel types by building type and size, and includes information about historic
Abui in@rventgnr at sushdas sale transaction rates and renovation rates by major building types and
size. The intents of the assessment are to (1) inform and direct future Zero Cities project work, (2) create a
tool for analyzing the likely greenhouse gas emissions and energy impacts of the policies and strategies
developed through Zero Cities project work, and (3) create a set of common metrics between Zero Cities
project participants (eleven cities in total).

The following findings are for informational purposes only. This document is not for public
distribution and should not be reproduced or redistributed to any other person or in any form. This
material is based on current public information that is believed to be reliable, but we do not
represent it as accurate or complete, and it should not be relied on as such.



BUILDING AREA SUMMARY

Current Building Area by Size
Current Building Area by Type

£ 160
C
S
= 140
COMMERCIAL
31.7%
120
65.0 M ft2
5,614 Buildings
100
:6%56-598'\(:dft2 SINGLE FAMILY
! uildings 6%
51.6 50
34.4 M ft2 60
10,626 Buildings 46,065
40
MULTIFAMILY
16.7% 20

Current Building Stock

205,265,759 square feet
62,305 buildings

54
0 ElE e o TR
30 7 6 11 3
Building Size 0-20k ft2 20-50k ft2 50-75k ft2 75-100K ft2 | 100-200K ft2 200K+ ft2
Building Count 61,750 311 81 47 65 51




BUILDING AREA SUMMARY




